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25X 1A2d1 i. Members of the Project Training Divigion participated in
Spectal ?ruja:t— Trainiag saethods and
technigues, ssrveillasce, couaterespionage, and srgaaization and

| administration of training were discussed in & three-day session
with the Chief and First Assistant of _ intelligenzes  25X1C8c
service.

2. Brisfing of two officiais of & West Earopean intelligence
service in countersspionage training concepte and techaiques was

conducted by asr_ 25X1A9a

3. Membears of the External and Language Training Pivision
are incresasing training schedules, particularly in Rassian and
German, to moet the heavy earcliment of 245 students in language
classes. This figure does aot include those individuals in seminars
acr the 74 persons registersd for self-study. One year ago, 37 per-
sons were earclled in langusge study, while 73 persons were regis-
tered in seif-study programs.

4. Librery Section, OTR, will compile a selected and snnota-
sed bibllography on Psychological Warfare for sverseas instruetion-
al purposes. R will e published guarisriy. Foreign Documents
Division of the Office of Operations and the United States Information
Agency will cover the foreign language publications for this project.

5, Repressntatives of the Assessment and Evaluation Staff met
with the Chief Instructor, Clandestine Methods and Techaniques
Course, to discuss plans for improving all phases of the evaluation
program in the course., An intensive effort has already begun to
initiste thene improvements during Courze #11, beginaing 29 Novem-
ber. :

5. To promate the career development of its personnel, OTR
has approved a regulation (see attachmaent) definiag policy and pro-
cedural responsibility for a pragram designed to realisne the growth
potential of all training designees. Basically, it will permit each
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smployes to stale what training, retation or reasaignient he con-

~ sidars aecessary (e advance his career developmant. EXach super-

visar will reviaw his employoes’ plans, recom:sceudiag modifica-
tioa oz implemaentation as apprupriate to each individual. The
OTR Career Service Board will aet apon the comments of the em-
ployee and supervisor to achieve a program thal will bring the
greatest benefit v soth the individual and the Agency.
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